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Thedocument

objectives of WP2 are:
Define a communication strategy to inform relevant stakeholders about the
project results;
Identify the benefits and advantages of the key outputs of the project;
Define a dissemination strategy to carry out the dissemination of the project
results;
Promote cooperation between the HPC communities of and between regions;
Cooperate with other EU and Japan-funded projects in the HPC field,;
Engage and promote networking among the project target groups;
Disseminate external calls interesting to the project consortium and
stakeholders;
Promote links with other programmes and initiatives in both regions.

S structure s as foll ows: intro

communi cation campaigns and conclusions.

As
wi t
wi |

far as the communication plan ichapomraeear ne
h the | ast one dedogcratedr totdeasilcrcbdmmgni¢
I be used for the duration of the project

key.

eac
r ef

pl a

The
r ef

the chapter dedicated to the integrated c

h one wil | beasexiptlsairneelde v aanscaevea nhde osbajneec ttii:
erence will al so be made to the different
n chapsesection i s dcihvaipdieedr si:nt o t hree sub

The first integrated communication campaign details the first integrated
communication campaign, which aims to raise visibility for the project, make it
known, cement its main communication elements and tools, such as its visual
identity, social networks and website, as well as establish the project's purpose
from the outset, introducing its partners and starting to publicise the planned
initiatives among the HPC communities;

The second integrated communication campaign will publicise the work
being done under the project, the initiatives organized, as well as the
participation in HPC events in Japan and Europe;

Finally, the third integrated communication campaign will focus on
disseminating the results achieved and the future of the Europe-Japan
partnership in the field of HPC.

| ast chapeeabbé whibk deView the document
erences to previous deliverabl es.
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1. Introduction

This del-lwmenamlle Communi cati on, Di ssémisnati o
presented as a reference document for the F
di sseminati As @utchyvitiedetails the objective
each communication tool planned within the f
campaigns, i n order to convey a cohesive ant
all chamoslesn &agcdwor dihre i ntended audience.

As mentioned in the previous paragraph, t h
communi cati on strategies presupposes di ffe
relations, digital marketing, andoadilsec¢tthamam
be used within the framework of the HANAMI |
more detail on the following pages, along w
audience to be targeted, the planned ti mesca

A first approach to this content was alread:?

on the project's visual identity and website
submitted, there have been changes, particul
communication needs of the project and its
updated information about the website wil/l |
af orementioned document also covered the sti
det aihli,s sdoelti verabl e wi | only summarize it.
Al t hough this is not a reporting document,

results achieved as a resul't of the work ca
beginning of the projneecxtt. tTohitsh ed art eas piesc td evtea
tool , as also the respective KPI defined. C
separate deliverable in Month 9, D2. 3 Coll at
of this deliverabl e.

't is i mpohaanfotocopommaeantcation strategies t
the involvement and interaction &&l pafbnet af
email s wil|l be sent to all the partners afte
to obtoaien imfor mati on about the results ach
research activities, participation in event
relevant aspects. This initiative i s essent.i

take p@glfacd eently and effectively.

— kX ok —
Funded by M C *3 i )
the European Union Cx * uroHi|
P E * * 4
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2. Dissemination Plan

During the construction phase of the HANAMI

of the communication efforts were =establis
channel s that would be explored were also d
resul t sbewoawsl dexpected. Considering the integ
using different instruments, -sbethasgebigtou
refined throughout the document .

This chapter consists of the djissttemamdatindip

into t hcadaptssubs: di ssemination objectives,
communication tool s. I n the first <case, t he
and 2 of Work Package 2. Il n the secginderubc!
about the audiences the project intends to |
subchapter, dedicated to tool s, the approac
mar keting and direct marketing wil/ be explo

One of t he coinlkcler mse tphreaets e mwt t hroughout t h
communications is the issue of gender equal.
there I s equal participation in the differer
resul ts.

Al | the communication actions i mplemented d
achieving the following objectives:

1 Define a communication strategy to inform relevant stakeholders about the
project results;

T Identify the benefits and advantages of the key outputs of the project;

Define a dissemination strategy to carry out the dissemination of the project

results;

Promote cooperation between the HPC communities of and between regions;

Cooperate with other EU and Japan-funded projects in the HPC field;

Engage and promote networking among the project target groups;

Disseminate external calls interesting to the project consortium and

stakeholders;

1 Promote links with other programmes and initiatives in both regions.

==

= =4 =4 =

— kX ok —
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Altheawhehaudi ences assigned to each of the <co

throughout the document, the total | i st of
publicised is as foll ows:
T HPC ecosystems in Japan and EU (experts,
T HPC commuinn tJapan and EU (academia, R&I,
T International net works (EC networ ks, CoEs
T Policymakers (Cabinet office in Japan, Mi
Science and Technology of) Japan (MEXT), O
T Funders ( Eur oHPC Joint Undertaking, Jap
Science (JSPS), Japan Science and Technol
for Medical Research and Devel opment ( AME
T I'nfluencers (governing bodieseameleas, E&t
T Others (Horizon Europe projects of intere
students, etc);

1T Genepuabhl i c.

For each target audience, different key mess
foll owing exampl es:

1T Promottbe BANAMI project as the flagship
create a connection between both regions

T Communication of the HANAMI as the gatewa
on the HPC in Japan and Eur ope;

T Creation of onpepw rrteusneiatricehs i n the scientif]
M Coll aboration IBetmeabre rEANAMIul d be sol d a:
to all the audiences that intend to make

1 é
:‘;l .‘.‘3 A TTINIE I :’ 1('\" “"; Policymakers, funders !”I‘ = “A:. T
‘.\\ @ /,‘ Hp.iapan and E‘I:I‘ ‘.‘\\-\T)//’j and influencers '.\‘\]@[‘(/ (;ublicl
HPC ecosystems in - ., International networks /,»"' .. Others P
Japan and EU / < G,jﬂ \“ \\.‘
() { ) @

CAIdmBENHBESG | dzRASy OSa

— e Xk —
Funded by M ok * 7 raHPC
the European Union bk o} uroHPC
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| t sbeuhdted that the actions described belo
needs and goals of each target audience, acc
activities selected for each one.

1- 2 - Bnl Il t mhb shnm Snnkr

As mentioned above, itlhle BHeA NAAavmmupmrriog aetced wu s i n
Mar keting Communications (I MC) approach, w h
toobsanding, digital mar keting, -dvindct hrmarak e
of more effectively readhitnhge tKhPel st adregteetr ma wnc
proposal stage. According to this approach,
on a different role in the dissemination st
inherent advantages.

For al most all tbel sommenrcaedofhrom this c¢he
as the associated actions,iddeaei KPltsheviid | aahis
wi || only be possible with the participatic

member s.

four subs

The <continuityomfi g hdsvisdced o}
direct mar k e

I nt
mar keting, public relations and

Branding

Digital Communication Public

Marketing Tools Relations

Direct
Marketing

CAIWENB YYdzy AOl a2y G(22f &

Funded b s P

unded by M ; ,

the European Union - EL: :j = EuroHPC
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1-2-0- Ag mchmf

Taking the visual identity produdedor 9ird edrAiNn
the different i1nitiatives and events that t
part in, di fferent communication material s \
project to be presented and publicised in a
Mai ntaining and respecting the visual identi
coordinators is essenti al to affirming the
group includes el ements such as the | ogo, <cc
-alilncluded and described in the visual i1 dent|
|t i's important to note that all/l these mat e
produced, internally to the co-rcshoorsteinu nb yv itah e
projcaoadar di nators to be the platform for ag
documentaantdi oenxt ernal ly via the project websi!

Te first communication materi absf wmeet pngduw
they were presented to the consortium for fe

as well as some signage to indicate the spac
At this stage, the | ogo was also used on s ma
members of the consorti um, as this was the

materials were for single use only and were

|t should bat ntohedK®Mamoment , the project's
concluded, so some materials were prod&uced w
i mage, such as the poster for the |1 SC confer

%gj% HANAMI %HANAM

HANAMI Kickoff HANAMI Plenary
Meeting i Room

&
oy
Bere
%¥;i
g
o
Bz

— e Xk —
Funded by M ok * 7 uraHPC
the European Union o 3 uroHPC
P Sy
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%%HANAMI

Kick-Off Meeting : Kick-Off Meeting

Please use the Zoom chat to ask your WELCOME

questions and to report any technical issues.
We're about to start.

%HANAM

Kick-Off Meeting

BREAK

Loka

CAIdumNB G SNALFfa LINBLI NBR T2mWiiikS Ses

1-2-0-20- Knf n

«kceks of producing t

I n preparati-ohf forhe hpr
this meeting serving as

manu al began, wi t h
gat her feedback.
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The HANAMI proj ect | otghoe ccloelalral byo reant pi hvaes iassepse c
To begin with, the word HANAMI represents th
term i s often applied solely to watching che
Japanese side. As sucladet e MKWANAMIf | loovgea iwsh o
joined with modern el ements, with connectio
bet ween the two regions and the scope of the
EU-Japan Alliance in HPC
CAdmeNBb! alLta 23
The HANAMI | ogo is available in different ve
formats and materials. The graphic el ement d
the project's name in a thin, si mMeplJaphat mo
Al hcea i BelHPcG dates and describes the project.

%%HANAW EAN AN HANAMI %%?

SECONDARY VERSION SECONDARY VERSION SECONDARY VERSION SECONDARY VERSION
25MM 25MM 15MM (sYMBOL)
10MM

CAJdmlBO2y RI NBE @OSNEAZ2Y A

1-2-0-1- Uhrt k Hcdmshsx L > mt  k

All the el ements relating to HANAMI "sasvi sual
wel |l as the hgeuiirdecloirmreescaf auis<tu a | identity manu
provides a better wunderstanding of the | ogo
symbols, the colour palette, the typographi

considered by mehm eadosn svhretni wmsi ng HANAMI " s i me

I n fact, the document i's intended to serve
identity of the HANAMI project, with clear i
for consortium members t @v aciolnashullet , ont hOS MO&al
externally on the project website. This docu
and is prAemsreéaxtxed in

Funded by M C
the European Union C
C
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This aranwas also a starting point for t he
communication material s, with the aim of p |
objectives and reaching the target audience:
materials wewoediaglitdedfagares bel ow.

. HANAMI

EU-Japan Alliance i

Improving energy-efficiency of
ce Computing clusters

CAIUmSIEF YL S& 2F | LIWX AOlsa2y& 2F I !blalLya @Aadz ¢

1-2-0-2 Sdl ok sdr

Agai n, to affirm the ©project's i mage and ¢
templ ates weréhprodsocaeattl pdentity agreed for
files have also been made available internal
and use them. As well as graphic el ements, t
the fonts thawhemodali dl b@egusaedthe document s.

** o F :
N Funded by M Sl x
: . * *
SN the European Union T *
L =
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1 Document Template

HANAM|

% HANAMI

HPC ALLIANCE FOR APPLICATIONS AND SUPERCOMPUTING Tlt I e
INNOVATION: THE EUROPE - JAPAN COLLABORATION

Subtitle

CAdymEB OdzySy i ¢ SYLJ

1 Deliverable Template

HANAMI

% HANAMI

HPC ALLIANCE FOR APPLICATIONS AND SUPERCOMPUTING
INNOVATION: THE EUROPE - JAPAN COLLABORATION D E L I V E RA B LE N R

Deliverable Title\

Funded by
the European Union
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1 Presentation Template

‘?g% HANAMI

EU-JAPAN ALLIANCE IN HPC

L]
\;o ° % . frage.saclay.ceafr %
- Of.

Funded by ST e Z —— Funded by ZGLT NEUET
he European Union S === - R

Eurapesn Union

THANK YOU!
\—o

[=]

CAddznBNB aSy il a2y GSY

1-2-0-3 Ynnl A bjfgntmcr
Since the ucmnssorcomposed of different countri

activities are online. To con&rimage, tdi ther
Zoom backgrounds were created and shared wit

bel ow.
) o
HANAMI

HANAMI

EU-Japan Alliance in HPC

HANAMI Ee ==
EU-Japan Alliance in HPC - ki HANAMI

EU-Japan Alliance in HPC

CAddaiE2 2Y o6 O1 ANER dzy |

=2 0
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1-2-0-4 Bnlltmhb shnm L sdqgh kr

I n order to respond to the different chall en
communication wil |l have to address, a wide r
promgteater awareness of the project and in
di scussed in the chapter of this deliverabl
materials are or wil l|lMddrisamadeomvaol abae exrt
can eacsddsgys, consult and downl oad them, whil.
via the OSMOSE platform so that they can al s
partner organi sations ar e invol ved i n or n
emphasbatethbhse materials wild!| be updated t h
the needs revealed by the partners, but al sc

in relation to +tihne Irienseu Iwist ha cthhieevperdoj ect ' s e

The KPIltshef ocrommuni cati on materi al s describe
communication materials with 400 recipients/

E bsrgdds

A factsheet will be created, including gener
| ogo, mi ssion, pafrttnlee spramjde tu.r pose o

WA mmdq,t Qnkk

Foll owing the suapmeannoegri cwasa prrodduced for th
project, also with the 1| o0ogo, the slogan and
di fferent digi*~' ~h~~~2hswawmsof baomgteicng sth
online presenc

£k Hanam

HPC ALLIANCE FOR

APPLICATIONS AND

SUPERCOMPUTING

INNOVATION:

THE EUROPE - JAPAN

COLLABORATION

o

A

e

C A JndznS2ndzit)

Fdmdg k Ogdrdms shnm

— kX ok —
- Funded by H F+" ™335 EuroHPC
. * S (1]
the European Union tL * *



%HANAMI 5H®PH py LYyAslt [ 2Y
5A44SYAYyl a2y YR 9EL

Considering the expected participation of t
i ndustri al events where a&ahetpenjetttiwel cobmm
materials developed within the framework of
may be modified according to the contexts,
objective the sharing of esdenti al i nformat.

MISSION

> Support the implementation of the Japan-EU Digital ip in order to ion with
Japan
* Advise on the facilitation of reciprocal access for European and Japanese researchers to

advanced Japanese and EuroHPC JU supercomputing resources;

Address the priority domains that are climate and weather modeling, biomedical and materials science

MISSION of the HPC collaboration

GENERAL INFORMATION * Co-develop European and Japanese application of interest within biomedical, materials science,
SCIENTIFIC AREAS seismic/tsunami and/or weather and climate modeling, performance measuring, test and

MAIN GOALS optimization for different architectures; 3
CONSORTIUM

GENERAL INFORMATION
\—o

<% HANAMI is gathering 14 research organizations in Europe and 10 in Japan

HANAM

EU-Japan Alliance in HPC

* HANAMI promotes scientific projects involving both Europe and Japanese institutes, and will
assist the researchers to access supercomputer in both Japan and Europe

2 The project focuses on:

£ :
High-Performance Computing and Artificil Intelligence
+ Climate Modeling & d:} '
+ Materials Science
§ + Biomedical Science ﬁ ﬁ ]
B 4
! 2 @ ol o ]
w/ ) ? l;é{gl -
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information about t
HANAMI ' s digital c h
tirptych for mat

on materi al produced i s
he project, a descriptiol
annels and contacts. I n i
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OBJECTIVES

N~

CINECA

vNu

@nenarr

EuroHPC

HANAMI seeks to promotes scientific
projects involving both Europe and
Japanese institutes, and will support
the researchers’ access to
supercomputers in Japan and Europe.
The project features leading research
institutes and supercomputing
centres to address the exascale area
and beyond.

GENERAL
INFORMATION

o

N~

. Started in March 2024,

« About 60 researchers involved,
from 14 research organisations.

+ 6 CoEs on board (MaX, EoCoE,
TREX, RAISE, EsiWACE and
PerMedCoE).

|

Funded by
the European Union

SCIENTIFIC AREAS

HPC ALLIANCE FOR APPLICATIONS AND
SUPERCOMPUTING INNOVATION:
THE EUROPE - JAPAN COLLABORATION

MISSION

S

. CLIMATE MODELING

HANAMI will establish common
benchmarks to measure the performance
and replicability of weather and climate
models across different HPC platforms. This
will contribute to further improvement and
sustainability of the world-leading models
in both Japan and Europe.

. MATERIALS SCIENCE

The project’s materials scientists will
develop innovative computational tools
to advance large scale simulations
towards the optimisation of materials for
cleaner energy solutions.

. BIOMEDICAL SCIENCE

Our researchers will integrate new
methods for computing long-range
interactions as well as for integration
experimental and machine-learning
information into European and Japanese
biomolecular simulation packages.

yer

n —

~

Support the implementation of the
Japan-EU Digital Partnership in order
to strengthen cooperation with Japan.

Advise on the facilitation of
reciprocal access of European and
apanese r to
Japanese and EuroHPC JU
supercomputing resources.

Address the priority domains that are
climate and weather modelling,
biomedical and materials science of
the HPC collaboration.

Co-develop European and
Japanese application of interest
within biomedical, materials
science, seismic/tsunami and for
weather and climate modelling,
performance measuring, test and
optimisation for different
architectures.

Promote the exchange of researchers
and engineers between Japan and the
EU and elaborate a roadmap for
future actions to boost cooperation.

Advise and promote a sustainable

collaboration between Europe and
Japan for the HPC community. /_

i\

presented

* 4 %
*
\LL LiJ JA/’

her e

participabpdcduring

EuroHPC
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As already mentioned, this material <can al so
and maintain its timeliness. The flybdrey wer
could proactively distribute them to differe

Onr sdq

Considering the different scientific events
poster wi || also be produced with informat:.i
areas, padimgrandf eommunication contacts.
Still i n tshtearftorpadseprceef the project, i n Mar
was present at the EuroHPC Summit 2024 post e
a provisional visual i duesnitnigt yf.e eTdhbiasc kv efrrsoimo np
is available on twiet HAWNAMAt eve bslidrened f or th
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HANAMI

HPC ALLIANCE FOR APPLICATIONS AND SUPERCOMPUTING
INNOVATION: THE EUROPE-JAPAN COLLABORATION

OBJECTIVE

HANAMI wants to promotes scientific projects involving both Europe and
Japanese institutes, and will assist the researchers to access supercomputers
in both Japan and Europe.

HANAMI embeds leading research institutes and supercomputing centers to
tacle exascale area and beyond.

MISSIONS

* Addressing the priority domains that are climate and weather modelling,
biomedical and material science of the HPC collaboration
« Promoting the exchange of researchers and engineers between Japan and
the EU, and elaborating a roadmap for future actions to enhance
cooperation
Advise and promote a sustainable collaboration between Europe and
Japan for the HPC community

GENERAL INFORMATION FOCUSES

« Starting in March 2024 * High Performance Computing

* About 60 researchers involved, and Artificial Intelligence
from 14 research organisations * Climate modelling

* 1 Open symposium every year * Materials Science

 Grant travelling for HANAMI * Biomedical C}\ HMZNISN\B @7\ é 7\ 2 y I t L{Jgjﬁfm r

researchers

Contacts

=

Acknowledgments

EuroHPC

CAIMaNBNR A &A 2y LI

Leafl et

It wi || al so be possi bitoebjteoc tfiivneds ,g emmaeirni co uitnpf
scientific areas, partinnertshe fpurnodjiencgt alneda fcloentt
several versions, masuwlltys taoctiigwheéd. ght t he

1-2-0-5 Uhcdnr

During the HANAMI proj
the project, to publicise the -pdridjfeatesntpracdma
within the framewor k ofctHANApMAT,t itcoi praatriko nt hien
to present the partners, with sharing and ¢
initiatives, but al so on sYoocu Tavhlsenat wba k § 0 & m¢

aggregating these videos.

ect, videos will be pr
[
f
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The production of these maftfermedtsi bege,gawmi tdhurtit

of video clips of the most i mportant moments
vi defo the meeting that took place in April 2
HANAMI

EU-Japan Alliance in HPC

CAddzNBA O1 20 aSSey3d JAl

The same initiative al smeeé¢ini ngd,i nwiptehr stome

interviews focusi ngeaocnh tohfe tphree siennsttaittiuotni oonfs ¢
play in the project, among other 1 ssues mor ¢
the |Iink between the different areas and the
can have on their devel opment .

Duritmg@ interview preparation, especially whe
a concern that the end result should be at:
subtitles are an el ement that iIs not over|l oc
evengo This content is especially important

i s important to show the faces ofiumahmi peopl €
Ot her initiatives promoted-LeyeHAISAKIpPOSBAaChHh W
recornadedhis format.

The project wi || al so have an instituti on:é
i nformation about the projecwhinonhacdvyhdmbe &
for example, to attract researchers to the p

Thi s c¢ontdeenfti nheads KaP | of 400 views on YouTube.

1-2-0-6 Ldgbg mchrd

With the HANAMI project expected to take par
that there wild/l be more direct contact with
pl anned to rcaoackwmde mardctpandi se to be distribet
and relevance of the initiative.
During the project's first mont hs, stickers
di stributed at different events.

— kX ok —
- Funded by H TUl'E . roHPC
_ b it ‘uroHPC
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HANAMI

EU-Japan Alliance in HPC

CAddalB b! aLUa &o01 SNA

The KPI target value defined for the merchan
product s.

1-2-1 Chfhs k L qgjdshmf

Anot her aspect of i ntegrated marketing comn
HANAMI ps odiegitt al mar keting, which is heavil
tool , the focus is mainly on website and sc
involves interaction between people, compani
communicatomnspadckieasl i mportance when we cons:e
that | inks two geographlcally di stant regior
to shorten this distance nd reach audiences

To make it easier tHAN&AMIéss vamd ocasndgulgt t al
aggregator page was created. The platform ch
links to a project to be | isted and any te
hi ghlighted
As you can see fowgmtthiee piamagevalselcust omi sed w
to the project's visuadasi dweelltli tygs Iliomgls atnd
Linkedln, X, YouTube and the project's news|l
Funded by H f** ¥ *+3 Eu
the European Union \L’; ::
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1-2-1-0 Vdar hsd

Naturally, the HANAMI website wil.l be the p
wher e al |l t he existing information wil/ b e
consortium members (European pndj datpasnepedgr
in the form aonfnomuemwese ments of events organi se
external initiatives related to HPC, as wel/l
highlights of the project in the media.

he project webhtotmaanlen bhhat wildl make it e
to interact with the project through email a
The HANAMI websi twww.skaaprad |l eacbtl .eaudafti | | i ng on
objectives of Work Package 2 to create awar e
target stakeholders. The following paragrapt
justify the exi st encne whfatt hoeb jseeccttiivoens aintd feuxlpf
of the project's communication strategy. Dur
be made to the structure described as a way
't is also worthkh emplasieziwng It hbat comnected t
which wil|l make it possible to collect stat.]
consequentl vy, adapt the content to i mprove
meets Vvisitors' preferences.

The KPIs target set for the website are an a

page
homepage is the page from which users en
erent graphic and informati onmdi relnmremewm,t s
ugh which users can access the different
— kX ok —
Funded by H Bl x 3 EuroHP(
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Al so, a search bar on the homepage makes fin

HANAMI

EU-Japan Alliance in HPC

Hpc AlliaNce for Applications and supercoMputing
Innovation: the Europe - Japan collaboration \

™
CAJwWamB2 YSLJ 38

About

The m#@bodaits t hnee nfu rosft t he project, which pres
information. On thi smemeunsu,artewoa vda iflfaebrlieen:t tshueb
on the gener al information about the project

governing sthectoaacemamdf or the future.

9 HANAMI

Il

' HANAMI | Meet our Project

CI:IMATE Our Objectives
HANAMI wants to promote scientific projects involving both
AN D “ | 2 \TH E R Europe and Japanese institutes, and will assist the
researchers to access supercomputers in both Japan and
M o D ELI N G Europe. HANAMI embeds leading research institutes and
supercomputing centers to tackle exascale areas and
beyond

Watch on (8 Youlube

C A JwWz2NFS 2 dz(i Yoty di dzo

The second one, which is f
EU and Japanese side and t
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The HANAMI consortium is led by the
French Alternative Energies and Atomic
Energy Commission (CEA), in France and
includes 14 European organizations and 10
Japanese institutions.
CA JuWaNER v & 2 NBEWSY dt dzo
Scientific Areas
Anot her section of the HANAMI website briefl
be explored during the project Glcii antcee aamd
Bi omedi calDeS@iidmsceof the scientific projects
be posted shortly -eecthenwwewbsht éeheAreatdbmap |
the presentation of sustainability work wil/
HANAMI will develop a sustainable
ecosystem bringing together climate,
biomedical and materials science
communities operating in the area of HPC
and parallel computing.
S \
Climate and Weather Modelling
(& aterials Science
CA JWazNBOA Sy aUO | NBI YSydz
Results

Of course, the project also has a page dedicated to highlighting the results achieved.
Firstly, it is on this page that the project's public deliverables will be made available as
soon as they are approved, as well as the publications submitted during the course of
the project, the software produced and other noteworthy achievements, such as

distinctions and awards.

Funded by o
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HANAMI

Deliverables

More information soon available!

Publications

More information soon available!

~
CAJwWgNBS & dzf (& YSydz

News

|l mrder to monitor the project's progress ar

externadewspade wil.l be updated frequently w

Articles have associated tags to make it eas

experience.

HANAMI

HANAMI Project was featured at HANAMI Project takes part n I
TERATEC 2024 poster
PC Summit

CAIWaNBS & YSydz

Event s

I n order to also affirm the project's websit
t he pagek'Vveldptasge t hat wor ks on an agenedda | ogi
i nPast Barmrdpsomi ngbagnwd ntthse ent r i¢¢BC i Rleednagtidd e
®@rgani sed DySuhkhAMANIed DgndANAMIO Tphaet iprnoj ect '
homepage also has a |link to the two upcoming
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HANAMI

Upcoming Events

CAJwzNBZSyGa YSyadz

m -

USER DAY
2024

Media Corner

The Media Coremegatpaweaey ifsort hall communi cati on
to |l earn more about the project and use the
the project's visual i1identity. This section
mat eri al s, paleisppirred®,asaersd newsl etters.

Il n the first point, the blog section is res
topics related to HPC, t heir respective ar
coll aboration between Europepandomd@mptainng,n at
others. 1t is important to note that all par
| east one blog post throughout the durati ol
described bel ow.

I n the case of t hei aclosmnsuencitciaotni ,o na smanieenrt i oned
find all the communication materials produc

ver sions and for mat s.

Foll owing the same | ogic, these pages al so
medi a wiitmh of he@ramoting HANAMI. Consequently,
the results of these efforts, i.e. the proje
Finally, it owi | also be possible to see al

S newsl etters.

Funded by 0 F
the European Union C




HANAMI

Blog

More information soon available!

Communication Materials

5 ™
AAAAAA -

CAJwWzNBS RAI O2NYSNJ YSydz

Contact s

Il n the contacts section, the approprcane adc
be found, either by digital or physical ma i
page, another way to contact the project man

HANAMI

Send Us a Message!

hanami@saxifrage.saclay.cea.fr

CEA Saclay, Batiment 530,
991 Gif-sur-Yvette Cedex

CAIWaNBR y (I OG&a YSydz

Footer

The HANAMI webai feoaksowhad generic but ess
the project. Here is some information on tt
project's soci al net wor ks.

Two I mportant points that are also included
GDPR ompl i ance with URL |links to documents

requirements, and secondl vy, information on t
i s emphasized by the |l ogos of these organi sa

Funded by
the European Union
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Follow Us

Check out our social @

media channels!

Subscribe to our newsletter Contacts About Publications

Get updates on the most recent
news about HANAMI.

Subscribe

[ T -

CAJazNdR 2 1 SNJ 45002y

The other i mportant point of this footer is
pol i cy, which describes how the project i s
i ssues. As such, the pricgcwnrpolavayl abdet he
One point to highlight in the process of buli
TEC's Data Protection Officer (DPO), in Iline

S5 HANAMI Abou Scientific Aress  Results  News  Events  Media Corne

HANAMI project is an EU prercl( nded by pean Higl ting J undenak ing (EuroHPC JU) under the Digital Europe Frogradieng
(DIGITAL) with the project P omputing Joint Und
forany of

The HANAMI project is committed to ensuring that all project activities are carried out in an ethically responsible manner.

Our "Privacy Policy” explains how we collect, use, disclose, and protect the ] and protection
legislation applicable.

INESC TEC - Institute for d Computer ay - located at Campus da FEUP, Rua Dr. Roberto Frias, 4200 - 465 Porto,
Portugal, is the Institution respor forthe of the HANAMI's website, newsletter and social networks (Linkedin and X).

For that reason, in what concerns the processing of personal data handled by INESC TEC within the execution of the HANAMI project, under the applicable data
protection legislation, INESC TEC acts as Data Controller.

Your data will be collected and processed in strict accordance with the GDPR (General Data Protection Regulation (EU) 2016/679 of the European Parliament and of
the Council of 27 April 2016 on the px of with regard o of and on the f such data), and other
legislation applicable to the processing of personal data.

For what purposes may the HANAMI project process an individual’s personal data?
" means any relating to an subject).
The HANAMI project collects personal data to the extent required to fulfill a specific purpose. and further the
HANAMI project with the following purposes.
* Tonotify bout changes to dlate d news on the project, communicate about upcoming events; ™

* Toestablish new partnerships and collect feedback from the project’s stakeholders;

CA Eladzmt.BNJ\ g 08 L2t rade aS0azy

1-2-1-1- Rnbh k Ldch™ Bg mmdkr

a project, brand or business requi
d. Naturally, t he HANAMI project
ly Towi tXt,erf oramed ILi nkedln. The accol
16 April 2024 and began to be upd

speci f

S i
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The presence on t hese soci al net wor ks add
communicati on:

1 Create brand awareness;

1 Build reputation;

1 Influence HPC communities and attract decision-makers;

1 Build relationships with partners and target groups;

1 Promote the best practices on HPC;

1 Discuss the social and industrial benefits of HPC;

1 Build relationships with partners.

Te focus on soci al medi a will be reinforce
integrate Owned Media (such as Linkedln), P
automation), and Shared Media (through partn
t he c ointnyu)n.

|l nternally, the results achieved through soc
the consortium members, as well as be includ

WP deliverabl es.

a) X

On August 2 8,8 Xtahcec oHHAMANAMIas 31 f ol l owers and
platform used by HANAMI , X wi |1 serve, al s
characteristics, to trrommgs miets sdigreesc tr,el qquiedk ta
an ecosystem where y ou can find profil es
professional, of educational or scientific i

& HANAMI Project

Home

Explore Bridging Continents,
Expanding Horizons ~

Notifications

Messages
Edit profile
Lists
HANAMI Project
Bookmarks

HANAMI seeks to promotes scientific projects involving both Europe and Japanese
Jobs institutions, assistyng researchers to access supercomputers in both regions.

D O @ 0 O O D X

Be

Communities 72 3

4 Post:
Premium g

Verified Orgs . HANAMI Project
DISCLAIMER: This project receives funding from the
related posts reflect only the views of the project owner.
Profile

More

' HANAMI Project

** = % * g
T Funded by o) o *
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- the European Union i * %ol
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CA Jaak®B LINR U §

Il n this way, short desomnisptdieon g wit hle- bdama
accompanied by photos or videos alluding to
participation in events, results olbitadtniean so,r
hashtags will be used, and other accounts re
appropriate.

Goal s and Target Audiences

Considering the | imitations imposed by the s
as mentioned mbofveHANAM|I 'as presence on X will
of followers through CTA's and attractive e
promote participation in events organised by
Consequent Ity, pirtomaitms advocacy and influence
whil e raising awareness.

Content Strategy

The content produced as part of HANAMI's co
has various purposes, according to Fbe mome
exampl e, in the first phase, -ofnft emevda teimrsg rwveicl
publi shed, where you can see their presentat
i n HANAMI Later, also as a resul tofdf etvleemti,n
videos wil/l be shared with testimonials fron
and how it can be boosted through HPC.

Once t his I nitial mo me n t has passed, emph
organi sation/participati om efvemhes HANMMIKXI pni @
this participation and, consequentl vy, incr e
peopl e when it comes to initiatives promoted

Generally speaking, the conkenti sfgr oHANAMIi 'n
foll owing categories:

1 Presentation of partners: This type of content, in video format, will exploit
recordings made in person with partners, in which they introduce themselves,
explain their line of research and explain the role their institution will play in the
project. This first presentation will be a great opportunity to introduce the faces
of the researchers who make up the project in an attempt to humanise it and
build a stronger relationship with the followers;

1 Presentation of research areas and links with HPC: Also, following on from
the interviews given at the kick-off meeting, videos will be released in which the
researchers explain what advances they hope to make within the scope of
HANAMI and what contributions will result from access to supercomputing
resources;

1 Quotes: Quotes will be shared to leverage the statements gathered from the
partners at different times and on different topics;

1 Photos and videos: Of course, photos and videos will be a constant feature of
the HANAMI on X account, accompanying the copies and always with the
project's visual identity present.

— * ¥ %
Funded by o Cx *
the European Union £ o}
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1 Events: Events the project partners participate in will be announced and
reported on via social media.

Whenever necessary, new t ylp easndofdewerd togpretd winl
achieve a more faithful monitoring of all th
b) LinkedIn

On Avugulsitnk&8dbn49 foll owers and 7 publicatio
media, Linkedln is a way to explore as a B2B
project to make a name for i tself among ke
pot ent ihaoll dsetrask.e I n this case, one of the obj

the project and the results achieved among
organi sation/ promoti on of events organi sed
particH pédtuit oamtlesdo troe | HP C, and I mprove the coc
communities in Europe.

Bridging Continents,
Expanding Horizons

¥,

HANAMI Project

EU-Japan Alliance in HPC
Computer Networking Products - 49 followers « 11-50 employees

0 Bianca follows this page
" 77N

Home About Posts Jobs People

Page posts ( )>

HANAMI Project HANAMI Project
49 followers anar 49 followers
1mo - ® 1d.-®

DISCLAIMER: This project receives funding S We told you that subscribers
from the EuroHPC Joint Undertaking to #HANAMI newsletter would soon be
(EuroHPC JU). Any related posts ...more receiving news in their inbox. ..more

(o k] o1

CAdaaNBAy 1 SRLY LINRBUt S

Goals and Target Audiences

Funded by o - %
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HANAMI ' s audience on Linkedhodi®ncengdsieft eretd

project: HPC ecosystems in Japan and EU, t h
l nternational net wor ks, I nfluencers and the
Linkedln, we wil/ reach more str aatde gioanpd erxt &
descriptions. To this end, we wi | | rely on
researchers in creating content.

As mentioned above, HANAMI "s content will fo

1 Presentation of partners: This type of content, in video format, will exploit
recordings made in person with partners, in which they introduce themselves,
explain their line of research and explain the role their institution will play in the
project. This first presentation will be a great opportunity to introduce the faces
of the researchers who make up the project in an attempt to humanize it and
build a stronger relationship with the followers;

1 Presentation of research areas and links with HPC: Also, following on from
the interviews given at the kick-off meeting, videos will be released in which the
researchers explain what advances they hope to make within the scope of
HANAMI and what contributions will result from access to supercomputing
resources;

1 Quotes: To leverage the statements gathered from the partners at different
times and on different topics, quotes will be shared,;

1 Photos and videos: Of course, photos and videos will be a constant feature
on HANAMI's LinkedIn account, accompanying the copies, and always with the
project's visual identity present.

1 Events: Events the project partners participate in will be announced and
reported on via social media.

Again, new content that is not described her
needs that arise or even initiatives to be p

c) Interaction with the target audiences

At the time of producing this deliverabl e, s
project's soci al net works, which can be cons
of the | ast few chapters have beemst mpi ¢en@ ntt
be shared was a-ofdcangedfi ntghe whiickh t ook pl ace
April 2024. This was the first -bda@axei @amdgon aw
such, the perfect occasion forionohlecteanog Vn
way, the partners were presented in a dynami

CAJazaB NI YySNHa Ay idSNI
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As part of this post, the partners' pages we
whigdreomoting the creation of a project commu
interacted wi®t hc otnhtee NHANA M|

HANAMI Project
’ Have you visited 's website? There you can find information

on the partners, the mission, and the goals of the project! The website is now live!
89: Chick the linic HANAMI fosters collaboration between Europe and Japan in advancing

applications in environmental sciences, biomedicine, and
materials science.

CNR Istituto Nanoscienze
¥ $¥Excited to be part of this amazing collaboration! = E3

Our own Daniele Varsano serves as the Pl for CNR and Elisa
Molinari ( & @Cr ) co-leads the WP pillar devoted to
frontier simulations of materials.

@ HANAMI Project
27 Welcome to #HANAMI!

0 Catalan Institute of Nanoscience & Nanotechnolog % Over the course of 3 years, we'll bridge the gap between European

2 The Theory and Simulation Group, led by CSIC Prof. and Japanese researchers in the field of HPC, with impact on climate

participates in HANAMI( z Alliance for Applications and and weather modeling, materials science and biomedical sciences. ...
Innovation), a - in 3-year-long

collaboration.

4§ We can't wait to see the upcoming advances and progress of the
project!

@ HANAMI Project
27 Welcome to #HANAMI!

£ Over the course of 3 years, we'll bridge the gap between European
and Japanese researchers in the field of HPC, with impact on climate
and weather modeling, materials science and biomedical sciences. ...
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HLRS - High-Performance Computing Center Stuttgart

3,549 followers

2d

Want to learn more about the HANAMI Project HLRS is involved in? The project
website is now live (& https://Inkd.infeCUdWyY6

HANAMI fasters collaboration between Europe and #Japan to

advance #HPC applications in environmental sciences, biomedicine, and
materials science. Explore the new website to learn more about this innovative
project and its goals.

Home

Ei
ﬁ |
P 9 | hanami-project.con
[ anami-project.com
|

Institut Catala de Nanociéncia i Nanotecnologia (ICN2)

4 The Theory and Simulation Group, led by CSIC Prof. Pablo Ordején,
participates in the HANAMI project (#HPC Alliance for Applications
and #Supercomputing Innovation), a #Europe - #Japan 3-year-long
collaboration.

') We can't wait to see the upcoming advances and progress of the project!

HANAMI Project
vers

-®

% Welcome to #HANAMI!

[ over the course of three years, this project aims to bridge the gap
between European and Japanese researchers in the field of #HPC, with
impact on climate and weather modelling, materials science and biomedical
sciences.

+ To make sure you don't miss any of our progress, events and
collaborations, follow our page!

EuroHPC Joint Undertaking (EuroHPC JU) | CEA | Barcelona
Supercomputing Center | CINECA | Consiglio Nazionale delle

Ricerche | National Research Council of Italy | CSC - IT Center for

Science | Forschungszentrum Jiilich | HLRS - High-Performance
Computing Center Stuttgart | Institut Catala de Nanociéncia i
Nanotecnologia (ICN2) | INESC TEC | KTH Royal Institute of

Technology | Deutsches Klimarechenzentrum GmbH | European Centre for
Medium-Range Weather Forecasts | University of Warsaw

EuroHPC Joint Undertaking (EuroHPC JU)

®
& New interview with HPCwire!

v+ Ed

The EuroHPC Joint Undertaking (EuroHPC JU)'s Executive Director, Anders
Dam Jensen, had a chat with HPC Wire Senior Analyst, Steve Conway, about
the recent developments and activities of the EuroHPC JU.

They discussed the upcoming #Al Factories and the new amendment to the
EuroHPC JU's regulation for a new pillar of activities, as well as the new
EuroHPC Advisory Groups #INFRAG and #RIAG.

The interview also touched upon the HANAMI Project, which is fostering
collaboration in #HPC between #European and #Japanese research teams and
the EPICURE Project which will enhance user support at European level and
assist users with advanced technical needs.

Read this & much more here: https://Inkd.in/d7U7z8Pu

And guess what? HANAMI Project and EPICURE Project - with #INESCTEC as
one of the partners - are highlighted! £+

Check out the full interview to learn more about our innovative contributions.
How wonderful! . A https://Inkd.in/d7U7z8Pu

EPICURE % HANAMI

Unlocking European-level HPC Support
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https://www.youtube.com/@HANAMI-Project
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e) Next steps

om Septembérs, stdANAMI medi a wi l I be wupdate
corded duringftthenegrnojngctwi kihck he partners
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EU-Japan Alliance ir
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Read more 2
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should be noted that the previews presented

Il n order to be able to count on everyone's ¢
partners after the Summer so that they can f
as the most convenient month for submitting

As this -ilasd umo guieb| yc o mtnenvta,t iivte wi Il I be extr
publicity purposes and for attracting new V
articles will also be given great prominence
media. Whéhoghposts are published, the c¢comm
organi sations will also be notified, with th
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The blog posts can be focused on different t
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T HPC Applications in Personalized Medicine
T Advanced Nanomaterials for Electronic;
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The KPls for the blog posts are 18 articles.

1-2-1-3 Sdrshlnmh>kr "~ mc Rtbbdrr Rsnghdr

n tme 8ain as blog post s, the website also
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What they say about HANAMI
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The relationship with the media will also be
especially 1in the specialised media. To f a
releases wil/ b e ptreordruicteodr iwai It ha pdpi rf of aecrheenst, a's
made up of all the materials described throu
of journalists who want to know more about t
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As mentioned briefllyl albbeover oduadsand&irmadvae ¢
[

HANAMI website. As a consequence of t he wup
throughout this document, the press kit wildl
t hroughout the three years of the project.

The prteswi |Iki contain information on the foll:«
1T The project coordinator and contact det ai
T The el ements that make up the project's \
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T A summary of the project and its objectiyv

T The iplreoefof the participants;

T Relevant information about the project an
The primary purpose of this materi al I's to |
the media who want to find out about [ é
respomndsiirbeltcenl msk questions, for example. To
journalists and media, this materiaklwhva I | al
wi || be able to make the necessary changes t

1-2-2-1- Ldch"”

Thenedi a continue to play an i mportant rol e
invariably | end credibility and notoriety tc¢
such, it Iis extremely important to get HANAN
statémers a vehicle for disseminating the pr
ot herwise be missing out.

Press Releases and Editori al Proposal s/ Opi ni
As a way of materialising this objective, C
throughpmua) ¢ ite wi th the aim of reporting on

success stories achieved within the scope
explored wild.l be the submission of editori a
medi a, as nweolnl aast iacdies by consortium member

HPC, on topics explored at HANAMI

As with the blog post s, t he partney si witthe a
opinion articles, taking advantage of t he
consortium
Regarding press releases, all those shared w
website and distributed to thebpasttnehes' pre
release's dissemination | eve
Since the beginning of the project, one pr
focused on the main goals of the project and
an international p rl e sbse rled uenacshee, d whhi rcohu gwhi It h
platform in the upcoming months. An initial
The KPI targets for the press releases diss
releases and four editorial proposal s/ opinio
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