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D1.6 Executive Summary

This deliverable focuses on the follow-up of HANAMI collaboration with
Japanese partners.

In the following presentation, we present HANAMI work packages in
strong interaction with HANAMI Japanese partners and details ongoing
and future actions, designed and led jointly by European and Japanese
researchers involved within HANAMI.

This document will serve as a basis to highlight HANAMI collaboration
with Japan, and will be reqgularly updated, leading to respectively D1.7,
D1.8, D1.9 and D1.10.
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1.6 Outlines

AWP2 i Communication, Dissemination and Exploitation

AWP7 i The roadmap for sustainable Europe-Japan collaboration

AWP3 i Scientific and technology networking and community
building

AWP4 i Application development for the climate and weather
modelling community

AWPS5 i Biomedical application co-development to address societal
challenges

AWP6 i HPC for future materials design
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WP2 Communication, Dissemination and
Exploitation

ACommunication, Dissemination and Exploitation are developed based
on an integrated marketing communication approach

AAIl HANAMI partners are invited to be part of the project community
and contribute to different communication actions
A success stories, testimonials, blog posts, webinars and dissemination of
different pieces of information

AThe gender dimension is strongly considered within HANAMI



WP2 Objectives

A Define a strategy to communicate and disseminate relevant stakeholders about the project
A Communicate news and facts about the project stakeholders and results

A Promote cooperation between the HPC communities within and between regions

A Communicate the benefits and advantages of the project results

A Cooperate with other EU and Japan-funded projects in the HPC field

A Promote sharing of knowledge and project results to influencers and international networks
A Engage and promote networking among the project target groups



WP2 Communication, Dissemination and |
Exploitation

Work package leader HANAMI members
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WP2 Communication, Dissemination and
Exploitation

Rita Moutinho Maximi.!ign Tandi
INESC TEC Julich

SN Do

Paula Rodrigues Katherine Cordery
INESC TEC Julich

T2.1 Project Communication



WP2 Communication, Dissemination and
Exploitation :

Rita Moutinho Katherine Cordery
INESC TEC Julich

RS

Paula Rodrigues Sophia Honisch Maximilian Tandi
INESC TEC USTUTT/HLRS Julich

T2.2 Project Dissemination and Exploitation




WP2 Communication, Dissemination an
Exploitation

Rita Moutinho Katherine Cordery
INESC TEC Jalich

-

Sophia Honisch Maximilian Tandi
USTUTT/HLRS Julich

T2.3 Collaboration



WP2 Communication, Dissemination and
Exploitation

T2.1 - Project Communication

M1 A Production of the visual identity of the project
01.03.2024 A Development of the website
INESC A Creation of the social media accounts
until A Production of different communication materials to disseminate the project
mission, goals and results
M36 A Implementation of 3 communication campaigns to reach different target groups
27.02.2027 and use different communication channels in order to increase awareness about
the project and promote engagement with different audiences.

Project image, website and social media available M3 7 05.2024
Present the project image and the website of the project M3 1 05.2024
Define the communication, dissemination, and exploitation plan for the project M6 1 08.2024




WP2 Communication, Dissemination and
Exploitation

T2.2 - Project Dissemination and Exploitation

M1 A Creation of the dissemination channels
01.03.2024 A Definition of the stakeholders to be involved

INESC A Implementation of a dissemination strategy to disseminate the project results

until A Definition of KPIs for each activity
A Promotion of the publication of scientific articles at international conferences
M36 A Dissemination through the website, social media, scientific articles, newsletters,
27.02.2027 and presentations at different types of events
\"AISeveral communication materials available M18 i 11.2025

Define the collaboration strategy with the Japanese consortium and with other relevant stakeholders |M9 1 11.2024
Report about the first half of the project concerning the communication and dissemination activities |M18 1 11.2025




WP2 Communication, Dissemination and
Exploitation

T2.3 - Collaboration

M4 Promote collaboration and the sharing of knowledge and experiences, as well as
01.06.2024 best practices in the identified priority domains between the European and
Japanese HPC communities, and leverage this knowledge and the results via
until collaboration with further initiatives.
Universitat
M36 st A Organization of (mainly digital) events with partners and stakeholders
27.02.2027 A Mapping of the partners; (extended) networks and building new relationships
WeRls with suitable actors
A Representation of the project at scientific conferences, and exhibitions the
project partners regularly visit via dissemination material
A Participation in events organised by the HPC centres
A Dissemination of external calls
Several collaborative interactions in place, e.g. events organised by the consortium M18 1 11.2025
Report about the second half of the project concerning the communication and dissemination
activities M18 1 11.2025

Report about the implementation of the collaboration plans as defined in D2.3 M36 T 02.2027




WP2 Communication, Dissemination and
Exploitation

AKickoff event in April 2024

About 40 attendees in remote, among which

20 Japanese

2 keynotes sp
Toshiyasu Ich

eakers: Kengo Nakajima and
loka

AGENDA HANAMI KICK-OFF MEETING

Location -
Date -
Time :

Time

830-9
9-9.10
9.10-9.20
920-930
9.30-940
9.40 -9.50
950 - 10.00
10.00 - 10.10
10.10 - 1020
10.20 - 10.30
10.30 - 1045
10.45 - 1055

1055 - 1105

1105 - 1120
11.20- 1155
1155-12.40

12.40-1340

13.40-1410

14.10-14.50

14.10- 1450

14.10-14.50

14.50- 15.05

Hotel Mercure Paris 19 Philarmonie La Villetie
Tuesday 23 of April, 2024
910 17.30

Duration Agenda items

30" Registration

10" Welgome & Opening
Introduction and genaral presentation of

0 e project

1o RIKEN presentation

100 RIKEN and HPCI/U.Tokyo.

10" WP4 Climate and modeling

10" WPS Biomedical

10°  WPE Materials science

100 WP3 Community building

100 WP2 Communication

15" Break

10" WPT Sustainability

10" EuroHPC

15" Question & discussion

35" Future roadmap - WP7

45" Scientific collaborations

1h  Lunch - group photo

30 Communication & dissemination activities
- needs from all

a0 Communication actions (video shooting,
direct meetings...)

40'  Scientific collaborations

40" Travelling grants

15' Break

Speaker

France Boillod-Cemeux CEA
France Boillod-Cerneux CEA
Laure Caruso CEA

Toshiyasu Ichioka RIKEN

Kengo Nakajima RIKEN/U. Tokyo
Mario Acosta BSC

Erik Lindahl KTH

Edoardo di Napali FZJ

Edouard Audit CEA

Rita Moutinho INESC TEC

Maijastiina Arvola CSC

Catarina Guerreiro EuroHPC

Maijastiina Arvola CSC

WP 4-5-6 + Japanese consortium

Rita Moutinho INESC TEC

WP2

WP 456

WP3

Location

hall

plenary room

hall

plenary room

parallel session

hall

plenary room

parallel session

paraliel session

parallel session

o e T o

T e L R SR TS



WP2 Communication, Dissemination and
Exploitation

AKickoff event in April 2024

AVideo interviews

APresentation of each partners of the
consortium




WP2 Communication, Dissemination and
Exploitation

First collaboration activities:

APoster video at EuroHPC Summit 2024, March Antwerp

APresentation & dissemination of material at ISC 2024,
May Hamburg

ARollup at Teratec Forum 2024, June Paris

APresentation and dissemintion of material at Workshop
on Sustained Simulation Performance, June Stuttgart

A Dissemination of F[1)romotional material at International
HPC Summer School 2024, July Kobe



WP2 Communication, Dissemination and
Exploitation

AWebsite is now available at www.hanami-project.com
APresentation of the overall project

APresentation of scientific areas

AEvents in which HANAMI has participated

AContact information



http://www.hanami-project.com/

WP2 Communication, Dissemination and
Exploitation

APress releases
AKickoff meeting
ANewsletter EU-Japan on June 2024 edition
A Galileo platform

PRESS
RELEASE

Porto, April 30, 2024

Health, climate, quantum physics, or materials science. These are just some of the
areas in which advanced computing will play a leading role as the basis for scientific,
industrial, and social development. To strategically position Europe and Japan in this
area of research, HANAMI, the HPC Alliance for Applications and Supercomputing
Innovation: the Europe-Japan collaboration, was born

Through HANAMI, the EuroHPC seeks to promote advances in supercomputing by
facilitating the exchange of computing resources between Europe and Japan, and in
this sense the project will port existing code, test performance, and the viability of

ions to run on For this purpose, European
scientists will be able to access the Fugaku supercomputer, a machine capable of
performing more than a billion operations per second. Moreover, Japanese researchers
will have the opportunity to explore European computing architectures.

This collaboration reflects a global trend towards international geopolitical alliances
around computing, a way for countries to assert their competitiveness. On the
European side, the objectives are also to establish or strengthen technological and
research partnerships with democracies - HANAMI being an example of this desire,
favoring a partnership that has been going on for more than a decade

“This collaboration is a great opportunity to work with one of the leading countries in
HPC on scientific and societal challenges and share experiences of the efficient use of
the most advanced computing architectures in Japan and Europe”, said France
Boillod-Cerneux, HANAMI's the of preparing
scientific software for the future. She highlights, for example, the similarities between
the research centers and the relationship with industry in the two territories —with
companies such as Eviden and Fujitsu, for example — but also the "synergies around
cpPu i ", while " i the design and
development of scientific applications".

*Since we already collaborate through innovation and research, HANAMI completes
the scientific value chain: from the observation instrument and the collection of real
data, through the of scientific to model the , and
then the execution on cutting-edg . izes Boillod-Cerneux.

B, EU-JAPAN NEWS

EU-JAPAN

JUNE 2024 | N° 86

EU-JAPAN NEWS | JUNE 2024 | N* 86 | PAGE 30

HANAMI IS THE NEXT GENERATION OF THE HPC ALLIANCE
BETWEEN EUROPE AND JAPAN

The HANAMI (HPC AlliaNce for Applications and supercoMputing Innovation)
project builds on the EU-Japan Digital Partnership by bringing together research
toams representing excellence in High-Performance Computing (HPC) from both

Europe and Japan.

This Initiative focuses on optimizing HPC

%@% HANAMI

pe and Japan.

estfor future generations of supercomput-

ingarchitectures and promoting the use of

such supercomputers in the EU and Japan.

European and Japanese research centers
devel

started in March 2024 and will run for 36
months. The project involves about 60
researchers from 14 European organiza-
tions and 6 Centers of Hi

gh- e Computing Center
of the University of Stuttgart (HLRS/
USTUTT), from Germany, European Centre
for Medium-Range Weather Forecasts
(ECMWF), from UK, Institute for Systems

PC
IMaX, E0COE, TREX, RAISE,

applications In various sclentific fields,
thaf t mod

ESIWACE, and PerMedCot).
The project Alternati

elling, materials science, and biomedi-
cine. This collaboration builds upon and
s

Energies and Atomic Energy Commission
(CEA),in France, includes 14 European or

cooperation between the two regions.

Joint activities between the European
consortium and Japanese research insti-
tutes will leverage expertise to develop
HPCapplications by designing new mod
els, optimizing, developing, and integrat-
ing new and ambitious workflows and

Barcelona
Center (BSC) and Catalan Institute of
Nanoscience and Nanotechnology
(1CN2),from Spain, CINECA and National
Research Council of Italy (CNR), from
Italy, Centre national de la recherche
scientifique (CNRS), from France,
Center for Science (CSC), from Finland,

3

ascale deployed

KRZ
Jalich (FZJ), and the

Source: Commissariat  TEnergie Atomigue et aux Energies Altematives % https://Ink bio/HANAMIPr

and Computer Technology
and Science (INESC TEC), from Portugal,
KTH Royal Institute of Technology (KTH),
from Sweden, and University of Warsaw
(UW), from Poland. The project also
brings together 10 Japanese institutions,
namely, Japan Agency for Marine-Earth
Sclence and Technology (JAMSTEC),
Kyushu University, National Institute for
Environmental Studies, National Institute
for Materials Science, Research Center
for Advanced Science and Technology
(RCAST), RIKEN, Tokyo Institute of
Technology (TITECH), University of Tokyo,
University of Tsukuba, and Yokohama
University.




WP2 Communication, Dissemination and
Exploitation

AFuture plans

AHANAMI communication plan M1-M12

A The goals of the first communication on the campaign are to inform the project audiences
about the existence of the project and to communicate news and facts about the initiatives,
events and partners of the project with a special focus on the collaboration between both
regions.

A

AHANAMI participation to SC24

A Proposal for BoF at SC24 was submitted, focus topic: Building international HPC
collaborations across continents to tackle grand challenges: The HANAMI project



The roadmap for sustainable
Europe-Japan collaboration



WP/ The roadmap for sustainable
Europe-Japan collaboration

A Establish a wide community of research organizations, research and innovation funders,
iIndustrial partners, policymakers, and other collaborative projects and initiatives between
EU and Japan to understand the needs and requirements of different stakeholders and
ensure community support.

A Define sustainable cooperation structures
A Identify possible national and European funding sources for continued cooperation

A ldentify the key exploitable results from the project to be included in the roadmap for
sustained cooperation

A Define a roadmap for future cooperation.



WP7 The roadmap for sustainable
Europe-Japan collaboration

HANAMI me mber s 0O

Work package leader coordination team

Maijastiina Arvola

In addition, all HANAMI participants
contribute to the sustainability work
In their collaborative effoits



WP7 The roadmap for sustainable
Europe-Japan collaboration

Pihla Kauranen

Laure Caruso

France Boillod-Cerneux

o
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Maijastiina Arvola Sophia Honisch

T7.1 Establishing the EU-Japan community




WP7 The roadmap for sustainable
Europe-Japan collaboration

Pihla Kauranen

Laure Caruso
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Maijastiina Arvola Sophia Honisch

T7.2 Cooperation structures and sustainable funding



WP7 The roadmap for sustainable
Europe-Japan collaboration

Pihla Kauranen

Laure Caruso

France Boillod-Cerneux
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Maijastiina Arvola Sophia Honisch

T7.3 Definition of a roadmap for sustained collaboration



WP/ The roadmap for sustainable
Europe-Japan collaboration

T7.1 - Establishing the EU-Japan community

M1 A Aim to establish the EU-Japan community, bringing together various
01.03.2024 + stakeholders to understand their needs and ensure support for sustaining
o collaboration beyond the HANAMI project
until A Three high-level events will be organized during the project, potentially in
H LR[S conjunction with the scientific symposia (WP3) to demonstrate the value and
M36 impact of Europe-Japan HPC collaboration, and discuss the needs and

27.02.2027 - requirements for continued collaboration
Stuttgart A The task will also prepare policy papers, maintain relations with policy makers
and funders, and address collaboration requirements and priorities. It will
interact with several European projects and initiatives, considering
supplementary themes like the convergence of HPC and QC.
Report about ways to engage policymakers and funders to the cooperation M4 1 06.2024

Three annual higlevel sustainability events organized M36 1 02.2027




WP/ The roadmap for sustainable

Europe-Japan collaboration

T7.2 - Cooperation structures and sustainable funding

M1
01.03.2024

until

M28
28.02.2026

Universitat
Stuttgart

HLRTE

<

CSC

A Investigate different possibilities for sustainable cooperation structures and
assess their feasibility (e.g. rules of participation, roles and responsibilities,
community engagement methods, gender equality aspects).

A Task force to investigate future funding opportunities and different possibilities
for sustained funding for the collaboration i proposals in possible funding
models for future collaboration

Report aboutpossible cooperation structures and funding modets/s to engage policymakers and funder
the cooperation

M30 1T 08.2026




WP/ The roadmap for sustainable
Europe-Japan collaboration

T7.3 - Cooperation structures and sustainable funding

M13 A Roadmap defines the overall aim and timeline of the sustained collaboration,
01.02.2025 \ targets for sustained collaboration in different thematic areas, Key Exploitable

i Results that will be sustained beyond the project lifetime (in coordination with
until o WP4-6), key organizations, and proposal on a sustainable cooperation structure

and funding model for continued cooperation (based on the analysis in T7.2)

M36 A Addresses also thematic areas outside the exact scope of HANAMI, and sets

27.02.2027 TR criteria for inclusion of future topics and organizations extending beyond the

A HANAMI consortium

A Addresses the availability of HPC resources for sustained collaboration (linking
with the Supercomputing Resource Group in WP1)

A The roadmap will be defined based on the outputs from T7.1 and T7.2, outputs
of and discussions with other work packages, as well as discussions with
strategic stakeholders and HANAMI project management bodies.

Agreement on roadmap for sustained cooperation M36 1 02.2027

Reporton roadmap for sustained cooperation M36 1 02.2027




WP/ The roadmap for sustainable
Europe-Japan collaboration

AKickoff event in April 2024

ASession on HANAMI sustainability i questions discussed:

ATo the HANAMI consortium : Do you agree with the key requirements for
sustaining the collaboration? Is something missing?

ATo wider audience : What are the most efficient ways to ensure these
requirements are fulfilled by the end of the project?



