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D1.6 Executive Summary

This deliverable focuses on the follow-up of HANAMI collaboration with
Japanese partners.

In the following presentation, we present HANAMI work packages in
strong interaction with HANAMI Japanese partners and details ongoing
and future actions, designed and led jointly by European and Japanese
researchers involved within HANAMI.

This document will serve as a basis to highlight HANAMI collaboration
with Japan, and will be regularly updated, leading to respectively D1.7,
D1.8, D1.9 and D1.10.



D1.6 Outlines

ÅWP2 ïCommunication, Dissemination and Exploitation

ÅWP7 ïThe roadmap for sustainable Europe-Japan collaboration

ÅWP3 ïScientific and technology networking and community 
building

ÅWP4 ïApplication development for the climate and weather 
modelling community

ÅWP5 ïBiomedical application co-development to address societal 
challenges

ÅWP6 ïHPC for future materials design



WP2

Communication, Dissemination and Exploitation



WP2 Communication, Dissemination and 
Exploitation

ÅCommunication, Dissemination and Exploitation are developed based 
on an integrated marketing communication approach

ÅAll HANAMI partners are invited to be part of the project community 
and contribute to different communication actions 
Åsuccess stories, testimonials, blog posts, webinars and dissemination of 

different pieces of information

ÅThe gender dimension is strongly considered within HANAMI



WP2 Objectives

ÅDefine a strategy to communicate and disseminate relevant stakeholders about the project

ÅCommunicate news and facts about the project stakeholders and results

ÅPromote cooperation between the HPC communities within and between regions

ÅCommunicate the benefits and advantages of the project results

ÅCooperate with other EU and Japan-funded projects in the HPC field

ÅPromote sharing of knowledge and project results to influencers and international networks

ÅEngage and promote networking among the project target groups



WP2 Communication, Dissemination and 
Exploitation

Rui Oliveira

Work package leader HANAMI members



WP2 Communication, Dissemination and 
Exploitation

Paula Rodrigues

INESC TEC

T2.1 Project Communication

Rita Moutinho

INESC TEC

Katherine Cordery

Jülich

Maximilian Tandi

Jülich



WP2 Communication, Dissemination and 
Exploitation

T2.2 Project Dissemination and Exploitation 

Paula Rodrigues

INESC TEC

Rita Moutinho

INESC TEC

Sophia Honisch

USTUTT/HLRS

Katherine Cordery

Jülich

Maximilian Tandi

Jülich



WP2 Communication, Dissemination and 
Exploitation

T2.3 Collaboration

Rita Moutinho

INESC TEC

Sophia Honisch

USTUTT/HLRS

Katherine Cordery

Jülich

Maximilian Tandi

Jülich



WP2 Communication, Dissemination and 
Exploitation

T2.1 - Project Communication

M1

01.03.2024

until

M36

27.02.2027

Å Production of the visual identity of the project

Å Development of the website

ÅCreation of the social media accounts

Å Production of different communication materials to disseminate the project 

mission, goals and results

Å Implementation of 3 communication campaigns to reach different target groups 

and use different communication channels in order to increase awareness about 

the project and promote engagement with different audiences.

M2.1 Project image, website and social media available M3 ï05.2024

R2.1 Present the project image and the website of the project M3 ï05.2024

R2.2 Define the communication, dissemination, and exploitation plan for the project M6 ï08.2024



WP2 Communication, Dissemination and 
Exploitation
T2.2 - Project Dissemination and Exploitation

M1

01.03.2024

until

M36

27.02.2027

Å Creation of the dissemination channels

Å Definition of the stakeholders to be involved

Å Implementation of a dissemination strategy to disseminate the project results

Å Definition of KPIs for each activity

Å Promotion of the publication of scientific articles at international conferences

Å Dissemination through the website, social media, scientific articles, newsletters, 

and presentations at different types of events 

M2.2 Several communication materials available M18 ï11.2025

R2.3 Define the collaboration strategy with the Japanese consortium and with other relevant stakeholders M9 ï11.2024

R2.4 Report about the first half of the project concerning the communication and dissemination activities M18 ï11.2025



WP2 Communication, Dissemination and 
Exploitation
T2.3 - Collaboration

M4

01.06.2024

until

M36

27.02.2027

Promote collaboration and the sharing of knowledge and experiences, as well as 

best practices in the identified priority domains between the European and 

Japanese HPC communities, and leverage this knowledge and the results via 

collaboration with further initiatives.

Å Organization of (mainly digital) events with partners and stakeholders

Å Mapping of the partners; (extended) networks and building new relationships 

with suitable actors

ÅRepresentation of the project at scientific conferences, and exhibitions the 

project partners regularly visit via dissemination material

Å Participation in events organised by the HPC centres

ÅDissemination of external calls

M2.3 Several collaborative interactions in place, e.g. events organised by the consortium M18 ï11.2025

R2.5

Report about the second half of the project concerning the communication and dissemination 

activities M18 ï11.2025

R2.6 Report about the implementation of the collaboration plans as defined in D2.3 M36 ï02.2027



WP2 Communication, Dissemination and 
Exploitation

ÅKickoff event in April 2024

ÅAbout 40 attendees in remote, among which 
20 Japanese

Å2 keynotes speakers: Kengo Nakajima and 
Toshiyasu Ichioka



WP2 Communication, Dissemination and 
Exploitation

ÅKickoff event in April 2024
ÅVideo interviews

ÅPresentation of each partners of the 
consortium



WP2 Communication, Dissemination and 
Exploitation

First collaboration activities:

ÅPoster video at EuroHPC Summit 2024, March Antwerp

ÅPresentation & dissemination of material at ISC 2024, 
May Hamburg

ÅRollup at Teratec Forum 2024, June Paris

ÅPresentation and dissemintion of material at Workshop 
on Sustained Simulation Performance, June Stuttgart

ÅDissemination of promotional material at International 
HPC Summer School 2024, July Kobe



WP2 Communication, Dissemination and 
Exploitation

ÅWebsite is now available at www.hanami-project.com

ÅPresentation of the overall project

ÅPresentation of scientific areas

ÅEvents in which HANAMI has participated

ÅContact information

http://www.hanami-project.com/


WP2 Communication, Dissemination and 
Exploitation

ÅPress releases
ÅKickoff meeting 

ÅNewsletter EU-Japan on June 2024 edition

ÅGalileo platform 



WP2 Communication, Dissemination and 
Exploitation

ÅFuture plans
ÅHANAMI communication plan M1-M12 
ÅThe goals of the first communication on the campaign are to inform the project audiences 

about the existence of the project and to communicate news and facts about the initiatives, 
events and partners of the project with a special focus on the collaboration between both 
regions.

Å

ÅHANAMI participation to SC24
ÅProposal for BoF at SC24 was submitted, focus topic: Building international HPC 

collaborations across continents to tackle grand challenges: The HANAMI project



WP7

The roadmap for sustainable 

Europe-Japan collaboration



WP7 The roadmap for sustainable 
Europe-Japan collaboration

ÅEstablish a wide community of research organizations, research and innovation funders, 

industrial partners, policymakers, and other collaborative projects and initiatives between 

EU and Japan to understand the needs and requirements of different stakeholders and 

ensure community support.

ÅDefine sustainable cooperation structures

ÅIdentify possible national and European funding sources for continued cooperation

ÅIdentify the key exploitable results from the project to be included in the roadmap for 

sustained cooperation

ÅDefine a roadmap for future cooperation.



WP7 The roadmap for sustainable 
Europe-Japan collaboration

Work package leader

HANAMI membersô 
coordination team

In addition, all HANAMI participants 
contribute to the sustainability work 

in their collaborative efforts

Maijastiina Arvola



WP7 The roadmap for sustainable 
Europe-Japan collaboration

T7.1 Establishing the EU-Japan community

Maijastiina Arvola

France Boillod-Cerneux

Laure Caruso

Sophia Honisch

Pihla Kauranen



WP7 The roadmap for sustainable 
Europe-Japan collaboration

T7.2 Cooperation structures and sustainable funding 

Maijastiina Arvola

France Boillod-Cerneux

Laure Caruso

Sophia Honisch

Pihla Kauranen



WP7 The roadmap for sustainable 
Europe-Japan collaboration

T7.3 Definition of a roadmap for sustained collaboration

Maijastiina Arvola

France Boillod-Cerneux

Laure Caruso

Sophia Honisch

Pihla Kauranen



WP7 The roadmap for sustainable 
Europe-Japan collaboration
T7.1 - Establishing the EU-Japan community 

M1

01.03.2024

until

M36

27.02.2027

Å Aim to establish the EU-Japan community, bringing together various 

stakeholders to understand their needs and ensure support for sustaining 

collaboration beyond the HANAMI project

Å Three high-level events will be organized during the project, potentially in 

conjunction with the scientific symposia (WP3) to demonstrate the value and 

impact of Europe-Japan HPC collaboration, and discuss the needs and 

requirements for continued collaboration

Å The task will also prepare policy papers, maintain relations with policy makers 

and funders, and address collaboration requirements and priorities. It will 

interact with several European projects and initiatives, considering 

supplementary themes like the convergence of HPC and QC.

R7.1 Report about ways to engage policymakers and funders to the cooperation M4 ï06.2024

M7.1 Three annual high-level sustainability events organized M36 ï02.2027



WP7 The roadmap for sustainable 
Europe-Japan collaboration
T7.2 - Cooperation structures and sustainable funding

M1

01.03.2024

until

M28

28.02.2026

Å Investigate different possibilities for sustainable cooperation structures and 

assess their feasibility (e.g. rules of participation, roles and responsibilities, 

community engagement methods, gender equality aspects).

Å Task force to investigate future funding opportunities and different possibilities 

for sustained funding for the collaboration ïproposals in possible funding 

models for future collaboration

R7.2

Report about possible cooperation structures and funding modelsways to engage policymakers and funders to 
the cooperation M30 ï08.2026



WP7 The roadmap for sustainable 
Europe-Japan collaboration
T7.3 - Cooperation structures and sustainable funding

M13

01.02.2025

until

M36

27.02.2027

Å Roadmap defines the overall aim and timeline of the sustained collaboration, 

targets for sustained collaboration in different thematic areas, Key Exploitable 

Results that will be sustained beyond the project lifetime (in coordination with 

WP4-6), key organizations, and proposal on a sustainable cooperation structure 

and funding model for continued cooperation (based on the analysis in T7.2)

Å Addresses also thematic areas outside the exact scope of HANAMI, and sets 

criteria for inclusion of future topics and organizations extending beyond the 

HANAMI consortium

ÅAddresses the availability of HPC resources for sustained collaboration (linking 

with the Supercomputing Resource Group in WP1)

Å The roadmap will be defined based on the outputs from T7.1 and T7.2, outputs 

of and discussions with other work packages, as well as discussions with 

strategic stakeholders and HANAMI project management bodies.

R7.3 Report on roadmap for sustained cooperation M36 ï02.2027

M7.2 Agreement on roadmap for sustained cooperation M36 ï02.2027



WP7 The roadmap for sustainable 
Europe-Japan collaboration

ÅKickoff event in April 2024

ÅSession on HANAMI sustainability ïquestions discussed:

ÅTo the HANAMI consortium : Do you agree with the key requirements for 
sustaining the collaboration? Is something missing? 

ÅTo wider audience : What are the most efficient ways to ensure these 
requirements are fulfilled by the end of the project?


